Introduction
Ethics is concerned with moral obligation, responsibility, social justice, and the common good. It is about defining the practices and rules -written and unwritten -which inform responsible conduct and behaviour between individuals and groups in order to maintain, or enhance, the common good. Everything we do has a consequence, such that ethics is fundamental to the very essence of who we are, and what we value, both as individuals and as people. This chapter presents the findings of a study that aimed to identify those enablers that seem to help individuals to live and act ethically, and those stumbling blocks that prevent them from translating a theoretical knowledge of ethics and morals into action. The sample involved 646 middle managers enrolled on the MBA programmes of the University of Cape Town (South Africa) and Erasmus University (Netherlands). The chapter explains the approach taken and presents the findings, as a contribution to the debate on the practical steps that might increase ethical behaviour in individuals.
Enablers
Our theoretical starting point for the enablers of ethical behaviour utilises a virtue ethics approach. Virtue ethics, or character ethics, directs our attention not just to questions about what is the ethical thing to do, or how we are to act ethically, but to questions about what it means to be an ethical sort of person (Mahoney, 1998) . The four cardinal (cardes, 'hinges') virtues of Aristotle and Greek philosophy -justice, wisdom (prudence) , courage (fortitude), and moderation (self-control, temperance) form the basis of Western ethics. The intellectual virtue of wisdom is education-based, while the moral virtues of justice, courage, and moderation are practice-based. All other virtues are derived from these four. Mahoney (1998:191) argues that the particular contribution of virtue theory to business ethics is to emphasise that there is really no substitute for integrity: the trustworthiness, loyalty, and moral courage of the individual person working within the company for its best interests. It was Plato who noted that the way to virtue was through knowledge of the Good. According to him, if we knew without a doubt that virtue was always for our good, and that justice is always more profitable than injustice (the central teaching of The Republic), then we would have no motive for preferring vice. Lantos (1999:222) explains that 'the ethical person chooses the moral course of action regardless of personal sacrifice'. April et al. (2000) believe that authenticity and ethics are linked, arguing that 'in order to become an authentic leader, it is important to know where one stands on important moral and professional issues and then act accordingly'. Persons of character do not allow situations to be the determining force behind their actions (Scarnati, 1997:25) , since 'what we have worked hard to achieve during our lifetime can be quickly lost if the basic principle is seriously violated'.
shown that children who are consistently honest at school are not necessarily honest at home, or vice versa (Hartshorne and May, 1928) . Within the business ethics literature, situationist authors (Gandossy and Sonnenfeld, 2005) have shown how many of the recent corporate crises like Enron, Shell, Tyco, and WorldCom can be traced back to a range of these factors, with organisational obedience to authority looming largest. Positioning situational social psychology as a necessary cause of immoral behaviour is of course incorrect. What the situationists simply identify is that certain situations more often than not lead to bad behaviour. The debate between proponents of virtue ethics and the situationists has long been seen as a dichotomy but need not be constructed as such (Webber, 2006) . That said, the situational factors identified as encouraging negative behaviours have been used to provide a framework of classification for the stumbling blocks in this study. blocks and enablers. We also asked them to report on the practical actions that they employed to live and work ethically. When we received the written situated-experiences of the research respondents, we analysed the data using a five-step blueprint (Srnka and Koeszegi, 2007:35) : Our analysis of the 646 self-reported documents identified 255 different mentions (in 10 separate themes) of enablers, and 98 different mentions (in six separate themes) of stumbling blocks. Additionally, respondents mentioned 176 different practical actions/recommendations (in 10 separate themes) which they took in their own lives in order to be more ethical. The findings are listed in Table 10 .1 (enablers), Table 10 .2 (stumbling blocks), and Table 10 .3 (actions), respectively. The enablers and the stumbling blocks were both grouped by theme, then grouped with the cardinal virtues and the rules/regulations situational corrector. Lastly, the behaviours and actions listed by respondents that might encourage and further develop ethics were coded and are presented by theme. Scarnati (1997:26) argues that 'dedication to the virtue of honesty establishes an internal warning system called "conscience" that will assist in keeping us upright and out of unethical situations'. People who listen to their conscience experience deep fulfilment even in the midst of difficulties and challenges (Covey and Merrill, 1994:185 ' Holian (2006 ' Holian ( :1134 , however, warns that sometimes increased awareness of ethical issues can lead to an increased perception of uncertainty, risk and overload, which paralyses decision-making.
Methodology

Findings -enablers
Conscience
Self-knowledge
Much in the same way as Augustine's documented early education in the fourth century, which through contemplation and self-reflection led to an awakening to his personal beliefs, a re-reading of his personal value narratives, and the formation of his ethics (upward ascent of the soul), P210 ' Shipka (1997) advises that it is through spirit that we infuse deeper meaning and purpose to our lives. Through our spirituality we also unleash untapped unlimited creative potential; we comprehend our connection to reach others and all life.
Mentors and role models Odom and Green (2003:67) argue that 'when leaders are truly transformational and serve as role models of ethical behaviour, a positive ' April and Wilson (2007) argue that rules not backed up by punishment will normally not be adhered to. In South Africa, the corporate governance guidelines provided by King (King, 1991) are used by most companies to set ethical standards. 
Findings -stumbling blocks
Findings -practical actions
The respondents made the following recommendations as to what can be done as far as ethics and morals are concerned. These are listed in descending order of frequency of mention in Table 10 .3.
Act in accordance with my values and beliefs
In my definition for ethics, I am not only going to focus on being able to tell what is right and wrong, but also being able to act on what I believe to be right.
This guideline ranked first in terms of nominations. Respondents felt that it was extremely important to act in accordance with their values and beliefs if they were to improve their ethical performance in any way.
I will, through practice, act in accordance with what I believe more often and be brave [enough] to disagree with anyone who compromises my beliefs. And that is where I think the crux [with] ethics lies. It is not whether you know the difference between 'right' and 'good', it is about whether you know the difference, but choose to ignore it for your own gain. I therefore think that the secret to becoming a better, more ethical person is just to do what you know is right in your heart. If everybody lived [according] to this simple rule, we would have a lot better, happier, more loving world out there.
One respondent highlighted the fact that she needs to take action, even if she believes that the small role she plays cannot make a difference.
The final step is acting on your moral decision. I must have the confidence in my abilities to do what is correct. I have often felt that one person cannot make a difference and therefore I don't even try. However I must recognise that one person can make a difference, even if it is a small difference and therefore I must be willing to act.
Another questioned himself as to whether his ethical behaviour was driven by principles or was based on a fear of consequences. He felt that his true challenge lies in being ethical and acting in accordance with his values and beliefs, even if it went against mainstream thinking. 
Increase self-awareness
This guideline received the second most mentions. Most respondents discussed the importance of checking their values and refining them if necessary.
Ethics have always been important to me and I was brought up with a strong set of values. I think that this helped me to get through some difficult periods in my life. As I move on through my life, and from continent to continent, I will regularly have to make a reality check on my set of values and readjust when necessary. I recognise that to attain effective self-leadership I must be able to determine what I stand for and have a system of reviewing these as, and when, time and space allow.
Others felt that by being fully self-aware, they would be in a better position to stand their ground.
If I know what is right and what is wrong I will be able to stand my ground in any situation and defend this.
Self-awareness links to self-discipline, and five respondents also felt that by instilling greater self-discipline within themselves they would be better able to stick to their beliefs and perform in an ethical fashion.
Develop and make use of a support network
This guideline received the third most nominations. Several respondents mentioned that they would consider using a mentor to guide their ethical behaviour. (Odom and Green, 2003) Others suggested surrounding themselves with those they believed to have high moral and ethical standards. Reilly and Myroslaw (1990) .
Kerns (2003) also recommends wisdom and knowledge as important enablers to distinguish between right and wrong. In this regard, I believe that mentors
I will certainly attempt to surround myself with ethical people as this can certainly aid good ethical behaviour, as suggested by
I must become acquainted with, and seek guidance from, those whom I believe live their lives with humility and integrity.
Religion/spirituality
Religion/spirituality received the fourth most mentions. (Covey, 2004:22) .
The adage goes that without
Act with courage
Respondents highlighted this guideline 11 times. Several felt that they needed to act with courage, especially when going against the flow. Others mentioned being courageous in terms of setting goals and boundaries for themselves.
When I feel that I have authority in a matter
My quest is to be more courageous in setting goals and boundaries for myself.
Practise reflection, meditation and mindfulness
This guideline was cited 11 times.
I will be mindful of everything happening around me and continue being resolute in my beliefs of right and wrong. Acting in an ethical way requires more than simply knowing what is right. Knowing what is right but failing to act upon this knowledge still constitutes unethical behaviour. It is important, therefore, that I am honest with myself and that I reflect upon my actions. Being in the present, and noticing my body sensations, helps me to sense what is right and what is wrong. Usually my body does not lie -I just have to be open to such intuition.
Be open, honest and transparent
The respondents highlighted the importance of being open, honest and transparent as a way to enhance enablers and overcome stumbling blocks within this seed. 
In this situation I find [one of] my stumbling blocks is that [I live] in Africa
Heighten awareness and exposure
Practise constant integrated awareness.
'Heighten awareness and exposure' was cited nine times. One respondent felt that she needed to increase her awareness of the fact that her decisions have an effect on others. Others felt that it was important to 'keep up with the times'.
The first important step in ethical decision
Be aware of the influence of the times in which I 'currently' live.
Other
Respondents offered several other suggestions as to practical actions.
Seven respondents felt it important to accept accountability as part of improving their ethics.
In my experience one's ethical stance is inextricably linked to authenticity, accountability and being in control. Kerns (2003) Fransworth and Kleiner (2003:130-140) (Odom and Green, 2003 Six respondents mentioned that it was important to never compromise. Svensson and Wood (2003) Other guidelines that were mentioned included the importance defining a sense of purpose, decreasing self-preoccupation, and practising forgiveness. One respondent recommended the Buddhist philosophy of 'First, do no harm', and another commended a maxim of 'continuous improvement, not destination perfection'.
Conclusion
Locus of control is defined as a personality construct reflecting a belief or perception about who controls a person's behaviour and life events (Connolly, 1980) . It was the generalised belief of the majority of our research repondents that behavioural outcomes are under one's personal control (internal locus), rather than being dependent on outside forces, luck, or powerful others (external locus) (Rotter, 1966) . Power does not rest solely on belief about locus of control, but action emanating from such belief is often required. Our research highlighted the fact that such action was often inward-focused, that is, drawing strength from one's upbringing, one's defining moments, one's spirituality, one's conscience; exercising self-control, using honesty, courage, and integrity; standing up for one's beliefs and using mentors to lean on (enabling individuals) to encourage the upholding of codes of conduct. Our respondents emphasised the fact that such action often counted as some of their most difficult life experiences which, when reflected upon and learnt from, became the crucibles that forged their characters, developed their internal powers, and gave them a sense of freedom to handle difficult circumstances in the future, and to inspire others to do so as well (enabling environments).
However, individual behaviour, we found, is bound by contextual constraints. Therefore, ethics is essentially a methodological attempt to make sense of our individual and social moral experience, such that rules for governing (constraining) human conduct, rules identifying the societal values worth pursuing (constraint), and the character traits deserving development (constraint) are highlighted and made to be the norm. Bandura (1986) identified self-efficacy as, perhaps, the single most important factor in promoting changes in behaviour. Despite literature suggesting that individuals can rise above their circumstances through their own independent will, fear is a very dominant stumbling block with respect to ethics. And individuals who challenge the status quo or the order of things, or seek to shift ethical constraints, may suffer personally. Indeed, our research respondents identified, in the main, organisations and society as the key stumbling blocks. These were the stumbling blocks which the respondents most often had to tolerate to be able to meet their financial commitments, often at the expense of fulfilment, self-worth, authenticity and ethical living.
Note
